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“It’s a Whole New
Ballgame”
In three short weeks, the landscape of our country, and the
world, has changed drastically underscoring the importance of
constantly evaluating your business practices from investment
strategies to workplace safety, from customer relations to
partnerships with our vendors.
The worldwide coronavirus outbreak has been sudden and
deadly. From a few isolated nursing home illnesses to a fullblown pandemic in literally the blink of an eye, our industry
has been turned upside down during one of the busiest and
profitable times of the year.

The Washington State Bowling Proprietors’ Association has a
rich 55 year history and has successfully weathered several
challenges over five plus decades.
But this is different. Very different.
How we emerge on the other side when confirmed cases
diminish, bans are lifted and businesses are allowed to reopen, will shape our industry and many others.
A new normal may see restricted gathering size, greater
separation of guests and stricter cleanliness requirements.

This edition of NewsFrame will be devoted to provide you a multitude of
resources available from state, local, and federal levels.
With news and events happening so rapidly, we plan, indefinitely, to hold a
Wednesday noon-time conference call. Pack a lunch, pour a glass of your
favorite beverage and call in to share ideas, share resources, outline your
center’s plan for re-opening, how you have locked down your business,
assisting your employees with unemployment relief, and a multitude of issues
we all with face in the weeks and months ahead.

Wednesday Lunch Hour
Weekly conference call with your fellow proprietors.
12:00 noon – 1:00 p.m.

Call in #: 1-866-476-8702
Pin# 823958
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Survival Mode 101
Governor Inslee’s 14 day stay-at-home mandate will
expire at the end of next weekend. Ordering all of our
businesses to close, and ordering all our employees to
stay home, was necessary to help curb the explosive
growth in the number of positive Covid 19 cases in our
state.

• Have you properly disengaged the power to your
pinsetters?
• Have you drained the lines, temporarily to your
beer kegs and soft drink machines?
• Have you donated all perishable food to your
employees or local food bank?
• Have you considered, temporarily, hiring a driveby security company to monitor your building?
• Have you considered upgrading your internal and
exterior security cameras?

Will the Governor need to extend the quarantine? Most
likely.
What have you done to shutter your business?

• Have you made contact with your bank, other
lending institutions and vendors on payment
relief?
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Resource Guide To Navigating Through Troubles Waters

BPAA: www.bpaa.com

Washington Hospitality Association: https://hub.wahospitality.org/coronavirus-resource/
Association of Washington Business (AWB): https://www.awb.org/

Small Business Administration: https://www.sba.gov/
Cares Act: https://www.npr.org/2020/03/26/821457551/whats-inside-the-senate-s-2-trillion-coronavirus-aidpackage
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https://bpaa.com/Webservices

Is your website being
your marketing
partner?
This maybe an ideal time to have your
website upgraded, making it 100%
mobile-friendly enabling all your current
and potential customers speedy access to
your services.
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2020: Marketing Your Center After the Ban
Develop a Plan
• The public will be clamoring to
return to a more “normal” life once
the stay-at-home ban is lifted
• How will you distinguish yourself
from other restaurants, bowling
centers and entertainment options?

• Cleanliness will be king in the
thoughts and minds of the public. Be
vocal and aggressive on all the steps
you’ve taken to insure people’s
health and safety. Place this front
and center on your website.
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Your Staff
Bringing Them Back

Focus on their roles to help you best achieve your goals
Each employee should feel like their job matters
Communicate often / create a platform to share ideas
Set new goals and implement rewards for your staff
Celebrate successes & discuss failures
Get to know your staff as people / create social
activities for staff and their families
• Ideal time to identify a local non-profit organization and
plan a fundraising event for them within the 1st 30 days
of your re-opening
•
•
•
•
•
•
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Grand Re-Opening Celebration!
BPAA and Strike Ten Entertainment are at work preparing “Grand Re-Opening Tool Kits featuring a variety
of events and activities to welcome back your customers.
Since this timeline is so uncertain, start planning various scenarios for events that could be implemented
30-60-90 days down the road. Keep your customers abreast of your plans. Take advance reservations for
your Re-Opening and fill the centers for 1-2-3-4 shifts.
Made a BIG SPLASH when you’re able to re-open. Hopefully this will be a once in-a-lifetime occurrence
that will better prepare all of us for unscheduled challenges.
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Thank You. Let
us know how
we’re doing
Greg Olsen – Executive Director
206.762.6752
Greg.olsen@wsbpa.org
http://www.wsbpa.org

